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LET'S MAKE YOUR MANAGEMENT SYSTEM WORK FOR YOUR BUSINESS
QHSE Support That Delivers More Than Compliance

Effective management systems should do more than satisfy audit requirements. They should
strengthen performance, reduce risk, support growth and provide leaders with confidence that their
business is operating under control.

At QUSAFE, we help organisations transform Quality, Health, Safety, Environmental and Energy
management from a compliance obligation into a business advantage.

Whether you require support with certification, ongoing compliance, outsourced QHSE
management or digital transformation, we provide practical expertise tailored to your organisation's
needs.

FIVE FLEXIBLE LEVELS OF SUPPORT

Qusafe’s Support Packages help organisations strengthen compliance, reduce management
burden and improve operational control. Support is shaped around your risks and priorities.

QSSP1|BUILD

Create strong foundations.
Develop a practical management system aligned with ISO 9001, ISO 14001, ISO 45001 or ISO
50001. Ideal for certification readiness or replacing fragmented arrangements.

QSSP2 | MAINTAIN

Keep your system controlled, current and effective.
Planned audits, compliance reviews, action tracking and certification support, while you retain
day-to-day ownership.

QSSP3 | OUTSOURCE

Your QHSE function, without the permanent overhead.
A managed external QHSE service covering programme coordination, auditing, reporting,
investigations, compliance and site support.

QSSP4 | ENTERPRISE

Build QHSE infrastructure that scales.
Connect systems, sites, workflows and performance data through consultancy, Microsoft 365,
Power Platform, dashboards and automation.

QSSP5 | PROJECT ASSURANCE

Protect project delivery, reputation and margin.
Hands-on support from mobilisation to close-out, strengthening control and evidence without a
permanent project QHSE resource.

A SCALABLE QHSE PARTNERSHIP

Practical QHSE support. Built around your business.
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THE QUSAFE DIFFERENCE

We don't simply identify gaps and leave you with an action list. We work alongside your team to
implement improvements, maintain compliance, develop capability and deliver measurable
operational benefits.

SUPPORTING PERFORMANCE. ENABLING GROWTH.
Strong QHSE management creates value far beyond compliance.
Our clients work with us to:

e Strengthen governance and operational control
e Reducerisk and improve resilience

e Enhance customer and stakeholder confidence
e Improve visibility of performance

e Support sustainable growth

e Drive continual improvement

YOUR JOURNEY
BUILD > MAINTAIN > OPTIMISE » GROW
As organisations mature, their needs evolve.

QUSAFE provides scalable support at every stage, helping businesses move from compliance-
focused systems towards operational excellence and long-term success.

WHY QUSAFE?

Practical Expertise
Solutions designed around the realities of your business.

Flexible Support
From targeted assistance to fully outsourced QHSE management.

One Trusted Partner
Consultancy, auditing, training and digital solutions delivered through a single relationship.

Focused on Outcomes
Reducing risk, improving performance and creating lasting business value.

LET'S START THE CONVERSATION

Arrange an initial QHSE support review to identify immediate priorities, the right package, and clear
next steps for your organisation.

Contact: Steven Sangster Jennifer Sangster

Email : Steven.sangster@Qusafe.co.uk Jennifer.sangster@Qusafe.co.uk
Mob : 07478 670588 07886 384537

More control. Less burden. Stronger performance.

‘Practical QHSE expertise and structure to help you manage responsibilities with confidence.’
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